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[TOJIOXKEHME
O dbopMupoBaHUM YIIPABICHIECKOTO pe3epBa i 0 paboTe C IUIaMHy,
BKJIIOYEHHBIMH B COCTaB KaJ[pOBOI0O pe3epBa

1, O0mHe MoI0KeHHsl.

1.1.TTonoxernne o pOpMUPOBAHHY YIPABIEHYECKOTO pe3epBa U 0 pabore ¢
JMIaMH, BKIIOYEHHBIMH B COCTaB KaapoBoro pesepBa MBOVY «VpakuHIMHCKas
COIll» (mamee - o6meoGpasoBaTenbHasi OpraHm3anys), paspaboTaHo B
COOTBETCTBHH ¢ TpeGoBaHMsaMu PesiepanbHoro 3akoHa ot 29.12.2012 roxa Ne273-
@3 «O6 obpazopanuu B Poccuiickoit Pexepaunny», EXMHBIM KBaTH(QHUKALHOHHBIM
CIIPAaBOYHHKOM JIOJDKHOCTEH pyKOBOIHMTENIEH, CIIELUAIMCTOB U CITyKalKX (pasaer
«KBaTH(pUKALHOHHBIE XapaKTEPUCTUKU HOJDKHOCTEH paGOTHHUKOB 00pa3oBaHUs»),
a TaK K€ HOPMATHBHO-IIPABOBBIMH AaKTaMH, OIPENEJISIOIINMH TPUOPUTETHBIE
HAmpaBleHHs (OPMUPOBaHHS M pPasBUTHS NPO(ECCHOHANBHBIX KOMIIETECHIHH
[IeJaroru4ecKux pabOTHUKOB ¥ KaJpOBOro obecreyeHus.

1.2. HacTosiliee MOJIOXKEHWE OIpenenseT MOpsaoK (GOpMHUpPOBaHUS
YIIPaBIIEHYECKOrO pe3epBa (manee - pe3epBa) M MOPSAOK paboThl ¢ JHMUAMH,
BKIIOYEHHBIMA B  COCTaB  KaJpoBOro  pesepa  oOiieoOpa3oBaTebHON
OpraHM3alluM, ¥ HAIPaBJIeHO Ha MOBbIIEHHE 3 (HEKTHBHOCTH Mporecca noabopa,
PacCTaHOBKHU U POTALMH YIIPABICHYECKHX Ka/IpOB.

1.3. Pesep o061uie06pa3oBaTebHON OpraHU3alMK IPEACTaBIsAeT COOOMH
TepedeHsb JIMIl, COOTBETCTBYIOLIMX MJIM CIIOCOOHBIX COOTBETCTBOBATE B Pe3yJIbTaTe
JIOTIOJTHUTEIbHOM MIOJITOTOBKH KBaJIM(HKALIMOHHBIM TpeOOBaHUsM,
NpebABIIAEMBIM K PaOOTHHKAM, 3aHUMAIOLUMM YTPABICHYECKHE I0MKHOCTH.

1.4. Peseps 001ieo0pa3oBaTeNbHOM —OpraHu3auiud  QopMmupyeTcs B
ClIeAYIOLIMX LIEJIAX:

- COBEpLIEHCTBOBAHHUE JIesITeNIbHOCTH aJIMUHHCTPALHH

06111e06pa30BaTeNIbHOIl  OpraHM3allMk [0 IOAOOPY pPaGOTHHUKOB Ui

3aMeIleHUs] PYKOBOASIIMX JOJDKHOCTEN;

- yoy4lueHHe KauyeCTBEHHOTO COCTaBa  YNPaBJIEHYECKOro  KOpIyca

06111e06pa30BaTEIbHOM OpraHu3aLuH.

1.5.Pa6ora ¢ pe3epBOM IIPOBOAUTCS B CJISTYIOIIUX LeJIsX:

- [OBBIIGHHE YPOBHS MOTHMBALMK JIWL, 3a4MCJICHHBIX B COCTaB pe3epBa
06111606 pa3oBaTeIbHON OPraHU3aLiH, K NPO(pecCHOHANBHO-THIHOCTHOMY POCTY U

yIy4IIeHUIO pe3yIbTaTOB UX NPO(ECCHOHATILHON JEATEIbHOCTH;
- OBBIILIEHHE YPOBHs PO(eCCHOHAIBHOM MOArOTOBKH WICHOB Pe3epBa;
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- COKpalleHHEe NepUoJia aanTaluy JIHL, 3a4MCICHHBIX B COCTAaB pe3epBa, MpH
BCTYIUJIGHUH B JIOJDKHOCTD.

1.1.IlpuHumns! popmMHpoBaHUs pe3epBa:

- 00BEKTUBHOCTH (OIEHKa NMPO(ECcCCHOHAIBHBIX U JIMYHOCTHBIX KayecTB U
pe3ynbTaToB NpodecCHOHANBHON JesTeIbHOCTH KaHAMAATOB Ul 3a4MCIIeHHs B
pe3epB OCYILECTBISETCS HA OCHOBE OOBEKTUBHBIX KPUTEPHEB);

- YPOBEHb NPOo(hecCHOHANTBHON MOATNOTOBKH;

- IMYHbIE CIIOCOOHOCTH;

- Pe3yNbTaThl MPO(ECCUOHANBHON JEATEIbHOCTH,

- I0OPOBOJIBHOCTH BKJIIOYEHHUS B PE3EPB;

- TJIaCHOCTb M KOJUIErHAJIbHOCTh B (JOPMHPOBAHUH U paboTe C pE3ePBOM.

1.2. Pa6ora ¢ nuiiaMu, BKIIOYEHHBIMU B COCTAaB pe3epBa, OCYILECTBIAETCS Ha
TIaHOBO-IIPOrHOCTUYECKOH OCHOBE.

1.3. DTansl popMUpPOBaHKMs KaJApOBOrO pe3epBa BKIIOYAIOT B CeOs: MOMCK H
BBIJIBH)KEHHE KaHIUIAaTOB, OILIEHKY U 0TOOp, 1 GOpMHpOBaHKe CIIHCKa pe3epBa.

1.4. OpraHu3alMOHHO-METOAMYECKYI0  (DYyHKIHIO 1O  (OPMHPOBAHHIO
pesepBa u paboTe ¢ HUM OCYIIECTBJISIET 3aMECTUTENb JUPEKTOPa, KyPHpPYIOLIHH
JAaHHOE HallpaBlieHHe; KOHTPOJIBHYIO (YHKIMIO OCYIIECTBISCT AUPEKTOP
o6meobpazoBaTenbHON OpraHU3aLUH.

2. Iopsiaok popmMupoBaHHusi pe3epBa U pabOThI C HHM.

2.1. Peseps ¢opmupyercss W3 4YHCIa IEJarorudeckux pabOTHHKOB
0011e00pa30BaTeIbHON ~ OpraHM3ally,  NPOSBSIOIMX  yIpaBlIeHYECKHE
CIIOCOOHOCTH; OOJIafaloluX HEOOXOAUMBIMH MEJIOBBIMH M JIMYHOCTHBIMU
KaueCTBaMH, CIIOCOOHBIX K OSKCIIEPTHO-aHAIUTHYECKOM H IPOrHOCTHYECKOM
NeATEeIbHOCTH, CTPATErHYeCKOMY MBIIIIEHHIO; TIOKAa3aBIIMX BBICOKHE PE3YIIbTAThI
B NpodecCHOHAIBHON JEATETPHOCTH, C YYETOM pe3yJbTaTOB JHArHOCTHYECKHX
pccnenoBaHui  (IICHXOJIOTMYECKHe TPEHHHTH, TECTHPOBAaHME); a  TaKKe
nonydaomux (WIM HMMEIOLHX) BbICHIee NpOQeccHoHanbHOe 0Opa3oBaHHE IO
HanpaBJIeHUAM MOATOTOBKH «I 0Cy/1apcTBEHHOE ¥ MyHULHITAILHOE YIIPaBIEHUEY,
«MeHemKMEeHT»,  «YIpaBleHHe  [epcoHAIoOM»  WIH  JIONOJHHUTENIBHOE
npodeccuonanpHoe  obOpasoBaHMe B O0JACTH  FOCYJapCTBEHHOTO U
MYHHIHMIAIGHOTO YIPAaBIEHHs WM MEHEDKMEHTa M JKOHOMHKH; HalWyue
rpaxJ1aHCTBa Poccuiickoit depepalyn, OTCYTCTBHE CYTUMOCTH, A€€CIIOCOOHOCTS; ;
OTCYTCTBHE HapyLIEHHH 110 paHee 3aHUMAaeMOH NOJDKHOCTH.

2.2. PesepB (Qopmupyercss M yTBEpPKIAeTCS MPUKA30M IUPEKTOpa
o61eo6pa3oBaTe/IbHOM  OpraHM3alliid, C Y4eTOM IIPOTHO3a TEKyLWeH WU
nepcreKTUBHOM  moTpeGHOCTH  00ueo0pa3oBaTe/IbHON  OpraHusalud B
yIpaBJieHYeCKUX KaJlpax, B Hayaje y4eOHOro roja.

2.3. TIlnan pa6oTsl ¢ pe3epBoM pa3pabarblBaeTcsl aAMHHUCTpaLUeit '
0611106pa30BaTeIBHON OpraHU3alii Ha Ka/blii y4eOHbIH IO/ 1 yTBEpXKIAeTCs
JIMPEKTOPOM 00111e00pa3oBaTe/IbHON OpraHu3aliH.

2.4. Tlnan paGoThl 1O MOATOTOBKE Pe3epBa BKIIOYAET B cedsi KOHKPETHbIE
MeponpusaTHs, —oOecreuuBalole  NpUoOpeTeHHe M Pa3BUTHE  JIMLOM,
3auMCIEHHBIM B pE3epB, HEOOXOAMMBIX MEHEDKEPCKHX KOMIETeHLuH, Oosee
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riybokoe  OCBOGHHE MM  XapakTepa Oyaymwei  paGorbl,  BbIpabOTKY
OpPraHMU3aTOPCKUX HAaBBIKOB PyKOBOJICTBA.

2.5. Jluua, BKJIIOYEHHBIE B pe3epB, MOTYT OBITh NPHBJIEYEHBI K paboTe B
COCTaBe TBOPYECKOM TIpyNInbl 10 pa3paboTke CTpaTerduyeckux JOKYMEHTOB
o0meobpa3oBaTeNbHON OpraHu3alMu (porpamMMa pasBuTHs, 0OpazoBaTebHas
nporpamMma, MpoeKThl), HOPMAaTHBHO-NPaBOBOH 0a3bl, a TaKKe MOTYT PUHUMATH
y4JacTHe B COBELIAHUAX, B OPraHU3allui U NPOBEJCHUHU Pa3IMuHBIX MEPONPUATAN
(Mearoruyeckoro W MeTOAMYECKOr0 COBETa, KPYIJIBIX CTOJIOB, MacTep-KJIaccoB,
NeJarorHYecKMX YTeHUH, KOH(PepeHIUH U T. 11.).

2.6. B cmucok nHlL, 3a4HCIIEHHBIX B COCTAaB PE3epBa, 10 HEOOXOAUMOCTH
BHOCSATCS ~ KOPDPEKTHBbI B  COOTBETCTBUHM C  pe3yjbTaTaMHd  IUIAaHOBO-
NPOTHOCTUYECKOM JEeATENbHOCTH aAMUHHUCTpAlMU IO paboTe C pe3epBOM U C
YYETOM pOTallMK KaJpoB.

2.7. Ha nu1, BKIIOYEHHBIX B PE3€PB, COCTABIISAETCS] MHAMBUYyalbHas KapTa
KapeepHOro pocra ¢ ykasanuem ®. M. O. nemarornyeckoro pabOTHHKA, YPOBHSA
00pa3oBaHus, 3aHUMAEMON JOJDKHOCTH ¥ JIOJKHOCTH, HAa KOTOPYIO NpPETEHAYET,
KBaM(HUKALOHHON KaTeropiu, CBEIEHUI O KypcaX MOBBIIIEHHs KBaJH(pUKALMH
1 TpodecCHOHANBHOM IEepenoAroTOBKE, pPEKOMEHJAlMil II0 pe3yJbTaTaM
AMAarHOCTUYECKHUX HCCIIEOBAHUH (TICHXONOTHYECKUX TPEHUHIOB, TECTUPOBAHHS)
M TeMbl, TII0 KOTOpPOHM  Ilearoruuyeckuid  pabOTHHUK  OCYILECTBISET
camM000pa3oBaTeIbHYIO JeSTEIbHOCTb.

2.8. 3a palOTHHKOM, BKJIIOYEHHBIM B pe€3epB, MOXET ObITh 3aKpeIlieH
HACTaBHUK M3 YHKCIAa aJMMHHCTPAaTHUBHBIX pPabOTHHKOB 00IIe06pa3oBaTeIbHON
OpraHH3alHH.

2.9. OcHoBaHWsAMH Ul MCKIIOUEHHUs U3 pe3epBa SBIAIOTCS: yYBOJIbHEHHE
paboTHHKa, 3asiBJIeHHe PabOTHHKA 00 HCKIIIOYEHUH U3 pe3epBa, HACTYIJIEHUE WU
oOHapyKeHUe 00CTOATENIbCTB, IPEISITCTBYIOLIMX Ha3HAUEHHE Ha JOJDKHOCTb.

2.10. Ilpy Hanu4u¥ OCHOBaHMH NPENYCMOTPEHHBIX MyHKTOM 2.9.
HacTosiero [TosoxeHus, MU0 MCKII0YAETC U3 pe3epBa NPHKa3oM JUPEKTOpa
ob1meoOpa3oBaTeIbHOM OpraHU3allky.

3. ®opmbI U MeTO/IbI PabOThI ¢ pe3epBoM.

3.1. Pabora ¢ pe3epBOM OCYIIECTBIISETCS HA OCHOBE HMHTEPAKTHBHOTO
B3aUMOJICHCTBUS C MCIIOJb30BAHHEM IIPAKTHKO-OPUEHTHPOBAHHBIX (OPM U
METOJOB, HANpaBJIECHHBIX Ha MOBBILEHHE YPOBHA MpOQeccCHOHATH3MA,
(bopMupOBaHUE U Pa3BUTHE YIPABICHYECKUX KOMIIETEHLIUH.

3.1.1. OpranuszanuoHHbie (OpMBI pabOTBI:

- yIIpaBJIEHYE€CKUH KOHCAJITUHT

- POJIEBBIE U ACJIOBBIE UTPBI;

- pojieBoe MOJIeIUpPOBaHKE;

- [ICUX0JIOrHYecKoe o0cleIoBaHKe;

- IPAKTUKO-OPHUEHTHPOBAHHbIE CEMUHAPBI,

- TPEHUHTHU;

- KpyIJIBbIf CTOJI, CEMHUHApBl, KOH(EPEeHLUH;

- IPOXOXK/ICHHE HE3aBUCHMOMN OLIEHKH KBAU(UKALMH;
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- KyPChI ITOBBIIICHUS KBATM(PHKALIUH.

3.1.2. JIunaktuyeckue GopMbl paboThI:

- aHKETUPOBAHHUE;

- TECTUPOBAHUE;

- pelIeHue Npo6IIEMHO-CUTYALMOHHBIX 3a7a4 " pa3zpaboTka

yIpaBlIeHYECKUX PeLIeHHH;

- pa3paboTKa HOPMATHBHO-NPABOBO¥ 6a3bl M JIOKYMEHTOB CTPATErHYeCKOro
Xapakrepa;

- IeJIerMpOBaHHe MOJHOMOYHIT ¥ UCTIOJIHEHHE 005I3aHHOCTEH Py KOBOIUTENIS;

SKCTEPTHO-aHAJIUTHYECKAs]  IeATENbHOCTh  (MOArOTOBKA OTYETa O
pesynbratax camootcnenoBanust 1IIKonmbl, MOHHTOPHHIOBBIE HCCJIE[0BAHHA,
JMArHOCTHYECKHE TIPOLEYPHl, IKCTIePTH3a U T. IL.).

3.2. CrpykTypHble MojpasjelieHus: o0leoOpa3oBaTesbHOM OpraHu3aluy,
obecneunBaomye GOPMUPOBAHUE M PA3BUTHE yIIPABICHIECKHX KOMIETCHIIHH:

- IeJarOrHYeCKUil COBET;

- METOJUYECKUI COBET;

- MeToHYecKHe 00beJMHEHUS KIACCHBIX PYyKOBOAMUTENEH

- BpeMeHHbIe TBOpUecKue (MOOUIIBHBIE) TPYIIIIBI;

- [IKOJIa HAYMHAIOILEro Nearora;

3.3. B memsx COBepIIEHCTBOBaHHMs 3HAaHMH MO 00pa3oBaTEIPHOMY
MEHEDKMEHTY pabOTHHKH 00I1eobpa3oBaTebHOW OpraHU3alyH, BKIIOICHHBIC B
COCTaB pe3epBa, OCYIUECTBISAIOT WHAMBHIYalbHYIO €aMOOOpa3oBaTe/bHYIO
NesSTeTBbHOCTh II0 TEME, COMIACOBAaHHOW C  3aMeCTHTeNIeM JHPEKTOpa,
KYPUPYIOLIUM JaHHOE HallpaBJIeHHE.

4. JIoKyMeHTALMSI U OTYETHOCTD

4.1. Tlonosxenue o GOPMUPOBAHUH YIIPABIEHYECKOTO pe3epBa U 0 paboTe ¢
JMI[@aMH, BKJIIOYEHHBIMH B COCTaB KaJpOBOTO pesepBa 00LIe00pa3oBaTeIbHOM
OpraHH3allMH.

4.2. TTpuka3 o GOpMUPOBAHHU KaIpOBOI0 pe3epBa.

4.3, Ilnan pa6oThl Ha y4eOHBIM roj C JIMIAMH, BKIIOYEHHBIMH B COCTaB
pesepaa.

4.4. ianuBuyanbHas Kapra  KapbhepHOro pocra Ha  pabOTHHUKA,

3a4HCJIEHHOTO B PE3€PB.
4.5. EsxeroHslif oTyeT 0 paboTe aAMHMHMCTpalUH 001eo0pa3oBaTeIbHOM

opraHu3aluyy € pa6OTHHKaMI/I, 3a4UCJICHHBIMU B PE3€PB YIIPABJICHUECKUX KaApOB.




